
Designing your Information 
Governance Program
A stakeholder-focused discussion on desigining 
your legal, records and governance processes 
for enterprise execution.

October 6, 2011

Novartis Headquarters, St. Johann Campus, Basel 

Register Now at www.CGOC.com

Hosted by:

With guest speaker Eckhard Herych, Global Head IGM 
Information Records Management, Novartis AG



CGoC (Compliance, Governance and oversight Council) is a forum of over 900 corporate 
legal, It, records and information management professionals. CGoC conducts primary 
research, has dedicated working groups on challenging topics, and hosts meetings 
throughout the U.s. and europe where practice leaders convene to discuss discovery, 
retention, privacy and governance. Established in 2004, it fills the critical practitioners’ 
gap between edRM and the sedona Conference.

CGOC 
4400 North First Street 
San Jose, CA 95134 

October 6, 2011 - 10:00 to 16:00
Novartis Headquarters, St. Johann Campus, Basel

designed for corporate practitioners from legal, records, and It, this one-day workshop 
will include shared practices from corporate leaders on how to garner executive 
sponsorship and measure benefits when designing your information governance 
program. Afternoon break out sessions will offer facilitated discussions defining the risk 
and cost reduction benefits to drive executive support and change management. The 
moderator will incorporate business case tools, observations from the discussion groups, 
and practitioner experience. 
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